
USE AND CARE GUIDE

5 ft Grave & Bones
Animated LED Hearse

 
 

1-855-434-6543

info@pan-asian.com.hk

SKU#1010808932  
Model#25PA04179

THANK YOU
We appreciate the trust and confidence you have placed in The Home Depot through the purchase of this 5 ft Grave & Bones 
Animated LED Hearse. We strive to continually create quality products designed to enhance your home. Visit us online to see 
our full line of products available for your home improvement needs. Thank you for choosing The Home Depot!

Questions, problems, missing parts?
Before returning to the store, call Home Accents Holiday Customer Service

 8 a.m. - 7 p.m., EST, Monday - Friday, 9 a.m. - 6 p.m., EST, Saturday
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Safety Information

WARNING:

BATTERY USAGE:
ADULT SUPERVISION IS RECOMMENDED WHEN CHANGING BATTERIES.
1. Do not mix old and new batteries.
2. Do not mix alkaline, standard (carbon-zinc) or rechargeable (nickel-cadmium) batteries.
3. Alkaline batteries are suggested for longer life. 
4. Exhausted batteries are to be removed from the product.
5. Dispose of exhausted batteries with care.
6. Do not dispose of batteries in fire, batteries may explode or leak.

CAUTION: Please remove batteries if their power is consumed or if the product is to be left unused for a long period of time.

WARNING: Please install new battery before use.

RECYCLE YOUR BATTERIES: To help protect our environment, we recommend that all batteries be recycled. You can find a local recycling 
center by going to: http://earth911.com/hazardous/single-use-batteries/ Or, in the United States call 1-800-CLEANUP for a recycling 
location near you.

SAFETY INSTRUCTIONS:                                                   
1. All cautions in these operating instructions should be followed completely.
2. Do not use near water; such as a bathtub, laundry tub, kitchen sink, wet basement or swimming pool, etc.
3. Do not display the product near any heat source such as radiators, stoves, fireplaces, etc.
4. Display should be serviced by a qualified service person only. Do not attempt to service this unit beyond what is described in the    
    operating instructions.
5. Take extra care when displaying any figure that may contain small parts around small children.
6. Use of this decoration should always be supervised by an adult.

                       Changes or modifications to this unit not expressly approved by the party responsible for compliance could void the 
user’s authority to operate the equipment.

NOTE: This equipment has been tested and found to comply with the limits for a Class B digital device, pursuant to Part 15 of the FCC 
Rules. These limits are designed to provide reasonable protection against harmful interference in a residential installation. This 
equipment generates, uses and can radiate radio frequency energy and, if not installed and used in accordance with the instructions, 
may cause harmful interference to radio communications. However, there is no guarantee that interference will not occur in a 
particular installation.    If this equipment does cause harmful interference to radio or television reception, which can be determined by 
turning the equipment off and on, the user is encouraged to try to correct the interference by one or more of the following measures:
• Reorient or relocate the receiving antenna
• Increase the separation between the equipment and receiver
• Connect the equipment into an outlet on a circuit different from that to which the receiver is connected
• Consult the dealer or an experienced radio/TV technician for help

This device complies with part 15 of the FCC rules. Operation is subject to the following two conditions: (1) This device may not cause 
harmful interference, and (2) this device must accept any interference received, including interference that may cause undesired 
operation.

Responsible party for FCC: Pan Asian Creations Limited.
Address: PO Box 165, New Hartford, NY 13413
For FCC email: info@pan-asian.com.hk

Actual item may vary slightly from photo.

DISTRIBUTED BY:
HOME DEPOT
2455 PACES FERRY ROAD
ATLANTA, GA 30339

 This is not a toy and is for decorative purposes only. For indoor and outdoor use. This item is not intended for use by children under the age 
of 14. Do not place product near an open fire or heat source such as a radiator, stove, etc.

Care and storage instructions
For best performance operate your item indoor or outdoor. When not in use, shore this product in its original packing. Keep away from 
heat and moisture.
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Pre-Installation / Pre-Operation / Pre-Assembly

PLANNING INSTALLATION
Estimated installation time: 30 minutes
Number of people recommended: One

PACKAGE CONTENTS

www.HomeDepot.com.

Please contact 1-855-434-6543 for further assistance.

A B C

E F G

K

H

JI

M1

L

M2 N O QP

NOTE: For outdoor yard display it is recommended that you start the assembly process by first determining the 
intended display location, making sure that the surface is flat and/or level for the placement of the base.

D

PREPARATION: Before beginning assembly the product, make sure that all parts are present.  Compare parts with 
package contents list and diagram below. If any part is missing or damaged, do not attempt to assemble, install 
or operate the product. Contact customer service for replacement parts.



Pre-Installation / Pre-Operation / Pre-Assembly

Seat Backrest Side - Right

K
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R2

Front Roof Panel 

Part Description Quantity

N

Base Screws

1

1

4

1

1

2

O

P

Back Roof Panel

Floral Roof Molding - Left

Floral Roof Molding - Right

Q

R1

2

Carriage Wheels

R2

4

Gargoyle Accents

S

6

Lamp Nut Lock

T

4

Wheel Nut / Hub Cap

Reclining Skeleton

4

U

V

1W

Seat BackrestL 1 1X

Floor Support - LeftA

Vertical Stands / Axels

Part Description Quantity

B Floor Support - Right

1

1

2

1

1

2

C

D Floor - Back

Floor - Front

Side Wall Panels - Left 

E

F

2Side Wall Panels - RightG

1Front End Wall Panel/ControllerH

1Back End Wall PanelI

4

Front Seat / Foot Rest /   
Skeleton Driver Lock-in 

Carriage LampsJ

Seat Backrest Side - Left M1 1

Skeleton Driver with Hat 
and Cape - Try Me button

1Y

Plastic Screwdriver

M2 1

Bridle

2Z Ground Stakes

R1 S T U V

W X Y Z



 

 

 

www.HomeDepot.com.
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Installation 

1 Attach Floor Supports into Floor-Back section

2 Install the Vertical Stands to the Floor Base 

□ Align and “Click Lock” the Left (A) and Right (B) Floor Supports into the corresponding tubes 
 on Floor-Back (D), as shown.

□ Align and “Click Lock” the Left (A) and Right (B) Floor Supports into the corresponding tubes 
 on Floor-Back (D).  NOTE: when the Vertical Stands are secured in place, turn the Floor Base   
 structure 180 degrees to continue with assembly.

D

LOCKING PIN
MEANS IT’S LOCKED

     

“CLICK”
     

Stands joined to floor structure.
Turn over 180 degrees

when properly connected.

C

C

B

A

B

A

D

NOTE: Follow this ‘Click Lock’ procedure
for support frame assembly.



www.HomeDepot.com.

Please contact 1-855-434-6543 for further assistance.

Installation 

3 Join the Floor-Front to Floor-Back with Both Stands

 

4 Join Left & Right Side Wall Panels 2X
 

□ Place the Floor-Front (E) onto the Floor Supports (A) & (B), then slide towards the Floor-Back (D) section 
 until tightly locked in place. Fasten the “Locking Clip” to secure the two halves together. Use the Adjustable  
 Leveling Feet to ensure this section is stable prior to further assembly.  

□ Line up and connect tabs with slots on top and bottom of both the Left (F) & Right (G) Side Wall Panels.  
 Fasten the top and bottom “Locking Clips” to secure the two halves together. Repeat to form 2 complete  
 Side Wall Panels.
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Locking
Clip

Joined Side Wall Panel

TabsSlots

TabsSlots

Locking
Clip

Correctly joined
floor sections

Adjustable Leveling Feet

E

CE D

A

B

C

F G

On Back of
Wall Panels
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5 Adding Side Wall Panels to Floor Structure 2X 

 

□ Line up and connect tabs on bottom of Left (F) & Right (G) Side Wall Panels with the channels and slots  
 on top of the Front (E) & Back (D) Floor sections. Press together until locked securely into place.   
 Repeat on the other side for two installed Side Walls Panels on Floor Base. 
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Installation 

 

Slots

Joined Side Wall Panel on Floor Base

E
D

GG
F

F

Tabs



H

E

D

G
G

F

F

I

H&I
(inside)

F&G
(inside)H&I

(inside)
F&G

(inside)

Locking
Clip

www.HomeDepot.com.
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Installation 

6 Install Front End Wall Panel & Back End Wall Panel
together with Left & Right Side Wall Panels and Floor Structure

 □ Line up and connect tabs on bottom of Front End Wall Panel (H) with the channel and slots on top of the Floor  
 Base (E). Join tabs of Left (F) & Right (G) Side Wall Panels together with slots on both sides of Front End Wall  
 Panel (H). Press together until locked securely into place. Repeat process with Back End Wall Panel (I). 

□ Fasten the 3X “Locking Clip” on each side of the Side Wall Panel to secure the three sections together. 
 (6 Locking Clips per End). Repeat process with Back End Wall Panel (I). See diagram below for clip placement.  

Joined both Side Wall Panels
with Front & Back Ends

Slots Tabs

Battery Case,
LED Light &

Connector
Cables on

this end
ONLY!



www.HomeDepot.com.
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Installation 

7 Lock both Side Walls and End Walls onto the Floor Base

 

8 Install the Carriage Lamps 4X on the Outside Wall Panels
 

□ Line up and turn each of the eight (8) Locking Taps to secure the joined wall panels onto the inside 
 Floor Base sections.

□ Thread the Carriage Lamp (J) lead wire through the opening located on the beveled part of the wall panel.  
 Secure Lamps to the wall by tightening the Lamp Nut Lock (U) onto the threads on lamp base from inside wall  
 of the hearse. Repeat process with the remaining Carriage Lamps. 

□ Screw each Carriage Lamp lead wire ends into connectors from the Battery Case inside of Front End Wall  
 Panel (H). Hang the 4 Carriage Lamp wires from Battery Case using the wire hooks attached to inside walls.  
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Location of the 8 Locking
Taps on the Floor Base.

J

U
J

Hx2 -/ Ix2

Battery
Case

H
(inside)

H

Screw lead
wire ends together.



10 Attach Joined Roof Panels onto the Wall Panels
□ Position and lower the Roof Panels onto the Wall Panels. Once channeled in place, use the Plastic   
 Screwdriver (N) to turn each of the ten (10) Locking Tabs to the “Locked” position to secure the roof onto  
 the wall panels. See below for placement. 

www.HomeDepot.com.

Please contact 1-855-434-6543 for further assistance.
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9 Join Front Roof Panel and Back Roof Panel together
 □ Line up and connect tabs with slots on both Front (P) and Back (Q) Roof Panels. Press together until   
 locked securely into place. Fasten the 3X “Locking Clip” to secure the two halves together. 

Installation 

Joined Roof with Walls

Location of
10X Locking Tab
Placements

Note: 10X Locking Tab locations
on the underside of Roof Panels

N

P

Q

View of the
Carriage Roof Top

P Q

Locking
Clip

P Q

P Q

Included
Screw Driver
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11 Attaching the Floral Roof Molding to Roof Panels

 
□ Slot the bottoms of the Floral Roof Moldings (R1 & R2) into the channel on top of the Roof Panels (P & Q)
 on both sides of Roof. Press down firmly into place, as shown below. 

Installation 

R2
R1

R1
R2

Floral Roof Molding slotted in place.

P
Q
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12 Installing the Front Seat / Foot Rest to Floor Base

 
□ Place the Front Seat / Foot Rest (K) onto the Floor Supports (A & B) and slide towards the Front End   
 Panel (H) until in contact. Screw the Front Seat to the frame by using the included Plastic Screwdriver (N)  
 to screw in the 4X Base Screws (O) into the designated threaded holes on the metal frame. See below for  
 placement.

Installation 

Joined
Front Seat / Foot Rest

with Floor Base

Location of
4X Base Screw

Placements Included
Screw Driver (N)

Right Side of 
Front Seat

A

B

K

H

N

O



Completed Front Seat 
with Backrest in place

www.HomeDepot.com.
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13 Join Seat Sides to Seat Backrest & Attach to Front Seat

 

□ Line up the tabs to slots of the Left (M1) & Right (M2) Seat Backrest Sides with the Seat Backrest (L).   
 Fasten the 4X “Locking Clips” to secure the parts together.  
□ Line up the tabs on assembled Backrest (L) and Sides (M1 & M2) with slots on the Front Seat (K),   
 press down to lock in place.

Installation 

Locking
Clip

K

M1

M2

M2 M1

L

L



www.HomeDepot.com.
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14 Attach 6X Gargoyle Accents - Install 4X Wheels & Hubs 

 
□ Align and slide in the six (6) Gargoyle Accents (T) into 3X slots arranged on each side of the Hearse side  
 walls. See below.

□ Line up 4X Wheels (S) with axels on Vertical Stands (C) and screw to secure each wheel in place using  
 the Wheel Nut / Hubs Cap (V).    

 

Installation 

View of Wheels & Decorations in place.

Secure Wheels
to Vertical Stands
with Wheel Nut /

Hub Cap (V).

Slotting Gargoyle
Decoration into place.

T

C

S

Axel

V



K
(inside)

TRY ME
Jack

16 Place the Reclining Skeleton inside the Hearse
□ Place the reclining Skeleton (W) inside the Hearse through the back window. Position the Skeleton’s 
      feet towards the front of the Hearse and place inside Front Seat (K). Elevate the Skeleton’s head by 
      raising the support arm located on floor, see illustration below for detail. 
 NOTE: the ON/OFF - Try Me function switch is located on Front End Panel (H).

www.HomeDepot.com.

Please contact 1-855-434-6543 for further assistance.
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15 Pose the Reclining Skeleton
 □ Pose the skeleton (W) as shown.

Installation 

Unfold skeletons
legs from body

to lay flat

Elevate Skeleton’s Head
with support arm location

on Hease floor.

Place Skeleton’s
feet inside

Front Seat &
Footrest.

W

W

W

Location of 
ON/OFF - Try Me

Battery Box.



Hat

18 Install the Skeleton Driver onto the Hearse Seat
□ Mount the Skeleton Driver (X) to the Front Seat (K) by aligning holes on underside of Skeleton with the  
 three protruding tubes located on the Front Seat. Line up, ‘Click Lock’ pins and push down to lock in   
 place, as shown below.

www.HomeDepot.com.

Please contact 1-855-434-6543 for further assistance.

15

17 Pose the Skeleton Driver

 
□ Pose the Skeleton Driver (X) to the sitting position as shown.

Installation 

ON/OFF - Try Me
Battery Pack location on
back of Skeleton’s head.

X

K

X Locking
Pin ‘Click Lock’ Skeleton

Driver (X) onto tubes 
on Front Seat (K)

X

K

X



Hook and
loop closure

Bridle

www.HomeDepot.com.
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19 Attach Hat and Cape to Skeleton Driver. 
Secure Floor Base to Ground with Ground Stakes.

20 Unpack and prepare the Bridle

□ Adjust the Bridle (Y) to the correct position as shown.

□ Place hat on the Skeleton Driver's head (X) and secure in place with Hook & Loop Strip closure, 
 as shown. Place cape around neck, position and secure as desired.

□ Attach the 2x Ground Stakes (Z) and push or gently hammer (not included) to secure into the ground.
    

Installation 

Y

The colored light shines
on reclining skeleton from

inside the Front End Panel (H)
attached to the battery box.

Z

Z

H



HOW TO ATTACH THE BRIDLE ON THE SKELETON PONY (SKELETON PONY NOT INCLUDED)

Step 21-A Step 21-B Step 21-C

 www.HomeDepot.com.
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22 Attach the Reins of the Bridle to Skeleton Driver

□ Attach the Reins of the Bridle (Y) into the Skeleton Driver’s (X) hands as shown in illustration below.    
 (Skeleton Pony not included)

21 Attach the Bridle onto Skeleton Pony (NOT INCLUDED)

Installation 



BATTERY REPLACEMENT & ITEM FUNCTION FOR HEARSE:
Battery-powered. Requires 3 “AA” batteries for lighting Carriage Lamps on Hearse (included).
1. The battery case is located on the Front End Panel (H), behind Skeleton Driver.
2. With small screwdriver, remove safety screws on battery case and remove cover.
3. Clean the battery contacts and also those of the device prior to inserting (3) AA batteries in correct polarity.
4. Replace cover and safety screw.
5. The ON/OFF switch is located by the battery case. Place the switch into the “ON” position to activate 
    the LED lights and the Timer feature. When the Timer feature is activated, the Carriage Lamps on Hearse will  
 automatically turn lights ON for 6 hours and will shut OFF for 18 hours. Switch to the OFF position to activate the  
 TRY-ME feature and then press the TRY-ME button for a demonstration.
6. Replace batteries if the light begins to dim.

BATTERY REPLACEMENT & ITEM FUNCTION FOR SKELETON DRIVER:
Battery-powered. Requires 3 “AA” batteries for Skeleton Driver (included).
1. The battery case is located on the back of the Skeleton’s head.
2. With small screwdriver, remove safety screw on battery case and remove cover.
3. Clean the battery contacts and also those of the device prior to inserting (3) AA batteries in correct polarity.
4. Replace cover and safety screw.
5. The ON/OFF switch is located on the battery compartment. Move switch to ON position for sound activated 
    mode. Clap your hands or make a loud noise to activate LED lights and motion and play a full version of 
    sounds. Switch to the OFF position to activate the TRY-ME feature. Press the TRY-ME button for a short 
    version demonstration.
6. Replace batteries if movement slows, light becomes dim or sound becomes distorted or faint.

www.HomeDepot.com.

Please contact 1-855-434-6543 for further assistance.
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Operation Instructions

Troubleshooting

Problem Solution

The Hearse’s LED Lantern lights do not work 

The Skeleton Driver's sound sensor does not work

 □

 

 
□

 

1. Check if the positive and negative terminals of  
 the battery are installed correctly.
2. Check whether the battery is drained. Replace  
 with new batteries and try again.

□ 3. Check the ON/OFF switch is located in the 
 "ON" position.

□ 4. Check all wire connections.

 □

 

 
□

 

1. Check if the positive and negative terminals of  
 the battery are installed correctly.

2. Check whether the battery is drained.  Replace  
 with new batteries and try again.

□ 3. Check the ON/OFF switch is located in the "ON"  
 position.

□ 4. Check if the triggered sound is too far from the  
 product, please keep the distance between the  
 sound and the pony at 39.5 in (100cm).

□ 5.  Check if the triggered sound is too small, please  
 activate the product with a trigger sound of  
 more than 90 decibel.
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□ 5. Ensure it is within the 6 hours ON Timer schedule.


